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Monroe Council Work Session Agenda
September 8, 2026 - 5:30 p.m.
233 South Main Street, Monroe, Ohio
Administrative Conference Room

Call to Order
Roll Call
Discussion Topics

Restructure Work Sessions
Sponsor: Larry Lester
Strategic Priority: Communication and Interpersonal Connections

Background: A page from the Council Retreat Summary Report is included.

"Restructure Work Sessions

The group surfaced several unresolved questions about how work sessions are currently being used,
including whether they should be live-streamed, how they should be timed and scheduled, and how
to better balance presentation-style updates against genuine council discussion. The group flagged
this as a priority to resolve, and the City Manager and Mayor should work together to revisit the
purpose, format, and logistics of work sessions and bring a proposal back to the council.”

Adjournment



