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PARK AND RECREATION BOARD MINUTES 
April 12, 2023 – 6:00 P.M.  

233 South Main Street, Monroe, Ohio 

CALL TO ORDER:   The Park and Recreation Board meeting was called to order by Chair Paul 
Koloszar at 6:00 p.m.  
 
ROLL CALL 
The following members were present:   Paul Koloszar, Michael Marchetti, Josh Howard, 
Jonathan Granville, and Ben Wagner. 
 
Staff members present: Assistant City Manager Kacey Waggaman, Public Works Director Gary 
Morton, Assistant to the City Manager/Economic Development Jennifer Patterson and Recording 
Secretary Donna Campbell. 
 
APPROVAL OF MINUTES:  Mr. Marchetti moved to approve the meeting minutes from March 
8, 2023; seconded by Mr. Howard. Voice vote. Motion carried.  
 
OLD BUSINESS:   
 
None. 
 
NEW BUSINESS:   
 
Mr. Bond, Monroe Lions Club, appeared before the Board to discuss the 2023 4th of July event at 
Community Park which includes set-up, the event and tear down. He mentioned the only 
difference this year from last year’s event is Monroe Sports Association (Baseball) would like to 
have a Dodgeball Tournament included at the event. 
 
Mr. Granville made a motion to approve the use of Community Park by the Monroe Lions Club 
for the July 4, 2023, Light Up The Sky event; seconded by Mr. Marchetti. Voice vote. Motion 
carried. 
 
Jennifer Patterson, Assistant to the City Manager/Economic Development came before the Board 
to give a presentation and discuss the Dog Park Mural Project. She mentioned there is currently 
a proposal for $15,000 from Cincy Arte, but guidance from the Park and Recreation Board on how 
to proceed is requested. Mr. Wagner mentioned that he had spent 20 years in the industry 
teaching people how to draw caricatures and airbrush portraits, etc. and he would be willing to 
meet and have a conversation to discuss resources, etc. to make it a community project. Mr. 
Howard also mentioned that his wife is the Student Counselor at the Butler Tech School of Arts 
in Hamilton where they have an entire art program, and several of the showcases include Monroe 
students.  
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The Park and Recreation Board discussed the project and it was decided that Mrs. Patterson 
would gather information and appear before the Board again at the May 10, 2023 meeting with 
more information to make connections and get a better understanding as to what it will take to 
complete this project as far as materials, timing and Public Works perspectives.  The Board also 
decided that at this time the $15,000 proposal from Cincy Arte will not be considered. 
 
Mrs. Patterson also appeared before the Board, discussed the State’s Capital Budget Program, 
and gave a presentation. She mentioned that every biennial state budget has a capital budget 
component. The Great Miami River Trail Experience was discussed and in reevaluating the park’s 
design, staff is recommending that the City decline the $200,000 capital budget grant funds at 
this time for Lookout Point and swings in order to take a step back and deliver a better project 
since this will not negatively affect future requests. Mrs. Patterson stated that staff would like to 
start thinking about the 2024 budget requests regarding planning, funding, construction, and 
budget. Park project conversations with staff and the Board will be happening from May to June 
2023 and Capital Budget Project identifications around July. Mr. Morton stated that over the next 
couple of months the Board will be able to make better determinations in the June to July 
timeframe when staff will be able to bring back multiple and achievable projects. He also 
mentioned that as the hydrology studies progress, the Board will be receiving updates which will 
help in looking at projects for Bicentennial Commons and Community Park. Mrs. Patterson 
explained that this presentation was informational and an invitation for the Board to be a bigger 
part of the process moving forward. 
 
Mr. Morton mentioned that Monroe Sports Association (Baseball) is soliciting a quote to replace 
the fence on Field #1 and Public Works is requesting a quote from another company. This project 
would be requested in the 2024 budget. He also mentioned Mr. Stacy had discussed at the last 
Board meeting the City taking over responsibility for permanent structures and paying for items 
such as the fence. Mr. Morton stated that he also looked at Field #2 regarding drainage issues 
and Public Works may try and do some minimal drainage improvements until larger 
improvements can be made through the recommendation of the hydrology study. He mentioned 
he is waiting on a quote for the concession stand roof repair. 
 
Mr. Morton also discussed the Park and Recreation Board Vision and Mission Statements. He 
stated that matches the Park and Recreation Board beliefs would need to fall in line with the 
Mission Statement of Council and align with the Strategic Priorities that Council has set. He 
mentioned that samples were provided to the Board, and this is not something that has to be 
decided tonight. After discussion, it was decided that an additional/special Park and Recreation 
Board meeting will be added before the May 10, 2023 meeting to come together to discuss what 
they feel is important as far as ideas and words for the Board’s Vision and Mission Statements. 
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ADMINISTRATIVE REPORTS:    
 
Mr. Morton discussed with the Board Operational vs Capital Expenditures and the difference 
between them. He stated Mrs. Waggaman will appear before the Board at the May 10, 2023, 
meeting to give a presentation on the operational budget and the money that is allotted to the 
parks every year. Mr. Morton mentioned that this will give the Board a better understanding as 
to what is available in the operational budget and how the process works to go through the 
capital budget procedure. He also stated that at the May meeting, the Board will be provided 
with a more detailed explanation of operating projects and there will be ongoing discussions 
regarding capital projects. 
 
Mr. Granville mentioned revenue generation. Mr. Koloszar asked if there was information 
regarding other cities the size of Monroe and how they are generating revenue that covers cost. 
Mrs. Waggaman stated typically where there is revenue generation would be cities that have a 
recreation program and are charging to participate in a class or program that is offered, unless 
there is a tax levy. She stated there are no listing of those at this time, but that can be 
investigated. Mr. Granville stated that some areas have a chargeback fee for outside groups to 
use facilities for fund raising events. Mr. Koloszar stated that cost recovery would require 
someone on staff to run the programs and it would need to be determined exactly where the 
balance is between cost and recovery, what base does that require, is Monroe big enough to do 
a cost recovery effectively and at what point do we phase in cost recovery.  Mr. Granville stated 
that right now it is almost 100% general fund and is a service to taxpayers and as the park system 
has more to offer, other people will be attracted that are not contributing to the City’s budget 
which will create more financial burden. Cost recovery will need to be looked at particularly in 
the future when budgets get tight and the City still wants to provide quality services to the people 
that live in the community. Mr. Koloszar mentioned this needs to be considered as they move 
forward on the Vision and Mission Statements and the Board needs to think about who are we 
serving,  what are we trying to do by serving these people, do we want Monroe to grow, do we 
want people in Monroe to be more prosperous and healthier, and how can we do that and still 
maintain everything in great condition and be fiscally responsible.   
 
ADJOURNMENT:   
 
Mr. Granville moved to adjourn; seconded by Mr. Marchetti. Voice vote. Motion carried.  
 
The Park and Recreation Board meeting adjourned at 7:30 PM. 
 
Respectfully submitted, 
 
 
 
Donna Campbell 
Recording Secretary 
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