\( ITY OF
MONROE
OH I O —
Monroe Council Agenda
Special Meeting of Council
August 30, 2024 — 12:00 p.m.
9477 Oxford Way, West Chester, Ohio 45069

Pledge of Allegiance

Roll Call

Purpose of Meeting
e Welcome and Lunch
e 2024 Highlights
e Department Updates
e 2025 Budget Process
e Vision Statement
e SMART Goals
e 2025 Priorities
e Open Discussion
e Team-Building Exercise

Adjournment



